
  
BRINGS YOU 

Fundamentals for Enduring Success™  

 

ENTREPRENEURSHIP BOOTCAMP WORKSHOP 
❖ New Startup Businesses – tilt the odds toward success, get it 

right from the get-go 
❖ Small and Medium Businesses - looking to grow, or break 

through vexatious “ceilings”  
❖ Established Businesses - see if you’ve touched all the bases, 

looking to endure and optimize 
 

Tuesday January 9, 2024 - 10 a.m. to 4 p.m.  
Community Resource Envision Center Conference Room, 

Kootenai, Idaho 
Registration is free but limited – includes lunch 

 
A FREE power-packed workshop that condenses the most often overlooked, 

misunderstood or ineffectively implemented fundamentals essential to enduring 

business success – all in a single day. Gain a valuable understanding of:  

• Why Most Businesses Fail and Some Succeed 

• Business Plans, Strategic Plans; Business Models, Discipline and Risk 

• Clarity, Alignment, and Innovation Culture 

• Differentiation, Marketing and Sales Paradigm 

• Profit Leaks and Productivity – Best Practices as a Baseline 

• Managing by Numbers – measurements, margins, reports, bookkeeping 

• The Big 4 Essential Partners: Accountant, Attorney, Banker, Insurance 

• Leadership, Delegating, and Developing an Organization 

• Continuous Improvement - Feedback Loops and The Upward Spiral  
TO REGISTER, OR FOR FURTHER INFORMATION, CONTACT BRENT BAKER: 

brent@pepidaho.org        208-290-7752   pepidaho.org 

mailto:brent@pepidaho.org
https://pepidaho.us10.list-manage.com/track/click?u=21df763479f592ff0f4f3a308&id=0d64309c33&e=fea83eac3d

